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Factor-Inwentash Faculty of Social Work

Self-Study 2009-2014

INTRODUCTION

Established in 1914 as the Department of Social Service, the Factor-Inwentash Faculty of Social
Work (FIFSW) at the University of Toronto is Canada’s oldest school of social work. Initially known
as the Department of Social Services, it was renamed the School of Social Work in 1941, the Faculty
of Social Work in 1972, and the Factor-Inwentash Faculty of Social Work in 2007. The School
granted diplomas until 1946, and then offered a B.S.W. degree for one year of study post B.A., and
the M.S.W. for two years of study post B.A. The B.S.W. degree program was discontinued in 1966.

At the time of the founding of this Faculty, social work was an emerging profession, rising out of the
“charity organization movement” that was growing at an unprecedented rate. Interventions and
programs, while well-intentioned, were poorly organized, inefficient, and lacked central
administration. Advancements in social work education were clearly needed. The establishment of
Social Work at the University of Toronto was followed by McGill (1918), by the University of British
Columbia (1928), and in the early 1940s by the University of Manitoba and Dalhousie University. In
the early 1950s, Social Work at the University of Toronto provided leadership in responding to the
critical need for advanced graduate education in social work by inaugurating Canada’s first doctoral
degree in social work. Until the 1980s, the University of Toronto was the only Canadian school
producing social work doctoral graduates. Graduates of our doctoral program were consequently a
primary source of faculty members for the new social work departments and schools that were to
proliferate across the country during a remarkable thirty-year period of growth in this field
following World War II.

The Factor-Inwentash Faculty of Social Work at the University of Toronto is ranked as one of North
America’s top five social work schools in productivity. At present, the FIFSW is distinguished by its
emphasis on the integration of research and practice (including direct practice and policy) in both
the classroom and its practicum education. Teaching in the Faculty is enriched by the
internationally recognized research of faculty members which is designed to help governments,
agencies and communities effectively address real world challenges. Our research influences
government policies at both the provincial and federal levels. We have strong partnerships with
over 400 community agencies, including collaborative research projects with many of these
organizations. Our graduates continue to make significant contributions to the communities where
they live and to society as a whole.

Over the last five years the FIFSW has been successful in a number of areas. Enhancing the Faculty
climate and the student experience is a priority, specifically developing a sustainable approach to
fostering inclusion in the Faculty, and providing effective, engaging and stimulating
teaching/learning. We pay a great deal of attention to the quality of student life in our Faculty, with
a particular focus on addressing diversity and equity. We aim to complement the explicit
curriculum by creating an environment which highlights values, attitudes, knowledge and
behaviours considered essential in achieving social work learning objectives and competencies. We
have situated this work within the framework of the Implicit Curriculum, whereby the emphasis is
on providing an excellent student learning experience both inside and outside of the classroom. We
recognize that attitudes, values and standards are conveyed through the formal curriculum and also
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through the implicit messages that students experience through informal interactions that occur at
all levels and in many venues, such as classrooms, committee meetings, practicum negotiations,
meetings with advisors and so on. We aim to raise awareness of this dimension of the student
experience and foster the values of social work.

Over the past few years we have successfully developed a highly productive and collaborative
Faculty climate. This has been accomplished through providing a number of initiatives and
activities, such as diversity workshops that all MSW and PhD students are required to attend;
developing the position of the Student Life, Outreach & Equity Advisor to ensure the integration of
equity and inclusion within the FIFSW; and forming a Diversity and Equity Committee, with
representation from all constituencies within the FIFSW community. In addition for a period of
approximately one year, I facilitated a peer consultation which faculty attended on a voluntary
basis. This proved to be helpful. Faculty and administrative staff are involved in these initiatives. On
a concrete level, we ensured that the new space we obtained as part of the $15 endowment by Lynn
Factor and Sheldon Inwentash included a welcoming warm comfortable atmosphere and place for
students to meet. This space is extremely well used by students.

Recruitment of faculty members remains a priority due to current Faculty openings and upcoming
retirements, offering both an opportunity and challenge. Since 2009 we have hired five outstanding
individuals who are already contributing significantly to the Faculty: four tenure-track faculty
members and one lecturer (entailing teaching practice and directing the Continuing Education
program). These new faculty members fill gaps identified in our faculty complement. We are
continuing to hire for a number of tenure track positions. Committed to research/scholarship and
education for practice (including direct practice and policy/community development), we seek to
hire faculty members with experience and commitment to developing knowledge for social work
practice and policy. Similar to other schools in North America we are faced with the challenge of
recruitment from a small pool and we search internationally. Although this continues to be a
challenge the University is very supportive of ensuring that new faculty members excel at meeting
these criteria.

The FIFSW is committed to providing mentoring for new faculty members in research and
scholarship as well as teaching. Each new faculty member is assigned a mentor although other
faculty members are generous in offering ongoing support. Over the last five years, eight faculty
members have received tenure, all with productive files. In fact, a number of these faculty
members’ tenure files have been selected by the University of Toronto as exemplars.

We continually review the curriculum with the aim of improving the program and ensuring that
course offerings remain current and timely. Strong teaching teams work collaboratively to develop
stimulating teaching materials and actively use student and peer evaluation for continuous quality
improvement. We have developed innovative curriculum initiatives as well as those to increase
accessibility of education for students. Examples include use of online and inverted classrooms;
intensive summer courses condensed into 5 full days of classroom time; modular courses; agency-
based courses; workshops, forums, and presentations for students on topics that complement the
formal curriculum; and ongoing work to increase horizontal (courses in the same year and
specialization) and vertical (courses across the years) integration in the curriculum. In accordance
with the Faculty’s identified need to develop sustainable Aboriginal Initiatives, we continue to be
involved in a number of initiatives that enhance the curriculum related to Aboriginal issues.
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The FIFSW is in an excellent position to provide leadership in the development and testing of
simulation-based approaches to teaching and assessing social work students. Faculty members are
increasingly using this innovative form of teaching in their classes, which is very well received by
students and field instructors. The goal is to integrate the use of simulation-based teaching and
evaluation as a Faculty signature pedagogy. We recently received $1,000,000, to be directed to the
Simulation-Based Teaching and Assessment Program, which will allow the FIFSW to expand and
meet the increasing demand.

The Factor-Inwentash Faculty of Social Work offers a professional/academic program of study,
comprising both academic coursework and practicum experience. Recognizing the interconnection
of these two components, an ongoing priority entails increasing classroom/field linkage and
ensuring consistency between the classroom and the field. Recognizing the importance of the
foundation year (year 1) of the MSW program for development of social work knowledge and skills,
we have initiated a policy whereby all Year 1 students must be in a practicum setting where they
gain direct practice experience.

In common with schools of social work across North America, there are increasing challenges in
offering high quality practicum opportunities. We continually develop and review creative
initiatives in order to address the challenges, for example using a team model (described in detail in
Section 1, Academic Programs, M.S.W. Practicum [Student Learning Beyond the Classroom] for
some practicum placements and offering summer block placements.

The Factor-Inwentash Faculty of Social Work has a consistently highly successful research record
with increasing opportunities for faculty, students and community partners to engage in
internationally renowned collaborative research. Our research accomplishments are presented in a
detailed manner in Section 2, Research, of this Self-Study.
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External Review of the Faculty

The last external review of the Factor-
Inwentash Faculty of Social Work was
conducted in 2009, which entailed coordination
of the Ontario Council on Graduate Studies
(OCGS) appraisal of graduate programs and an support from collaborative agencies, is
Augmented External Review. This “augmented” well equipped to teach it. It makes an
external /OCGS appraisal allowed two OCGS important contribution to
consultants to focus on assessing OCGS criteria,
and one reviewer to concurrently address the
University of Toronto’s Terms of Reference.

has an excellent faculty
with recognized scholarly productivity and
teaching excellence. The curriculum is

very solid and the faculty, along with

provincial needs for person

pPower and for innovative social services.
Itis recognized as a leader in

North America for scholarly
productivity, and for research and

The OCGS consultants concluded that “FIFSW

has an excellent faculty with recognized curriculum development that contribute to
scholarly productivity and teaching excellence. an important new development in social
The curriculum is very solid and the faculty, work, namely, Evidence-Based
along with support from collaborative agencies, Practice!

is well equipped to teach it. [t makes an Ontario Council on

important contribution to provincial needs for Graduate Studies
person power and for innovative social
services. It is recognized as a leader in North
America for scholarly productivity, and for
research and curriculum development that contribute to an important new development in social
work, namely, Evidence-Based Practice.”! The external reviewer concluded that the programs of the
Factor-Inwentash Faculty of Social Work are “excellent, nationally pre-eminent, and internationally
competitive” and that the Faculty “meets the high standards set out in the overall U of T planning
framework for maintaining a research-intensive culture, academic rigor, and excellence of faculty,
staff and students.”?

The reviewer wrote that the Faculty was among the top 10 Social Work programs in North America
and the fifth most productive social work faculty in terms of publications in major journals in the
field.

The OCGS consultants’ report and the external reviewer’s report and the administrative responses3
were key considerations when the Faculty undertook development of the Faculty’s 2011-2016
Academic Plan.

1 See Appendix 1 for the full report of the OCGS Appraisal and Augmented Review of the Factor-Inwentash Faculty of
Social Work, University of Toronto.

2 See Appendix 2 for the full report of the External Reviewer of the Factor-Inwentash Faculty of Social Work, University of
Toronto.

3 See Appendix 3 for the response to the OCGS Report and the response to the External Review.
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Accreditation Review of M.S.W. Program#*

In March of 2012 the Factor-Inwentash Faculty of Social Work underwent an accreditation site
review of the M.S.W. program by the Canadian Association of Social Work Education Commission on
Accreditation (CASWE-ACFTS) for which the CASWE accreditors met with representatives of all the
key stakeholders of the Faculty. The CASWE-ACFTS Commission on Accreditation reviews all
accredited schools of social work every 7 years.

The Factor-Inwentash Faculty of Social Work received high praise when the Canadian Association
for Social Work Education (CASWE) confirmed the Re-Accreditation of our M.S.W. Program for the
maximum 8-year period, from July 1, 2012 to June 30, 2020. The site reviewers “were impressed
with the quality of the M.S.W. program at the Factor-Inwentash Faculty of Social Work at University
of Toronto” and wrote: “The working environment appears characterized by inclusiveness, mutual
respect, and academic freedom; a view expressed equally and freely by faculty, staff, and students.”
According to the site reviewers, “the Mission Statement and companion statement of values reflect
the School’s dedication to preparing social work students who have the capacity to engage in and
influence our changing world through social work practice, policy and research, and incorporates
principles of social justice, equality, respect for diversity, and a commitment to creativity and
innovation.” The reviewers concluded as follows: “There is clear consistency between the mission
statement and the objectives and goals of programs and initiatives of the Faculty, the Faculty’s
environment of inclusiveness, its support for and accommodation of women'’s aspirations, access to
students with multiple responsibilities, its responsiveness to the local community, its response to
the needs of Aboriginal people in the community, its responsiveness to the needs of persons with
disabilities and others needing accommodation, and the Faculty’s advancement of the social work
profession and social welfare.”

Academic Plan

The Faculty undertook our academic planning process in 2010-2011, using as the broader context,
the University’s strategic plan, Towards 2030: A Third Century of Excellence at the University of
Toronto, which establishes six objectives related to the University’s education and research mission
and contributions locally and globally. In addition the planning process that led to the Factor-
Inwentash Faculty of Social Work Academic Plan 2011-2016 was informed by the Faculty
specializations (Children and their Families, Social Justice and Diversity, Mental Health and Health,
Gerontology, and Social Service Administration), an environmental scan, and a review of leading
comparative US schools of social work and was guided by a Steering Committee. Development of
the Academic Plan was aimed at identifying strategic directions for the next five years.

The Academic Plan was the result of a highly consultative process involving faculty members, staff,
students, sessional instructors, alumni, community partners, Field Instructors and representatives
of the Ontario Association of Social Workers and the Ontario College of Social Workers and Social
Service Workers. The planning process provided important opportunities for dialogue and
exchange of information and perspectives, which helped to shape the recommendations arising
from the Plan.

4 See Appendix 4 for Report of the Accreditation Site Reviewers.
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The 2011-2016 Academic Plan, TOWARDS A Better Societys, which was finalized in the fall of
2011, lays out a detailed approach to keep the Faculty on the cutting edge of education and
research for social work practice and public policy, comprising 4 strategic directions:

Table 1. Academic Plan 2011-2016 Strategic Directions

Leading Knowledge Mobilization in Social Work

Promoting Wellbeing and Equity across the Life
Course

Building Innovative Learning Environments
for Practice

Connecting Local Challenges with National and Global
Issues

Vision To lead towards a better society, through social work education, research and
practice

Mission | The Faculty is committed to:

» Educating and developing professionals who have the capacity to engage in
and influence our changing world through social work practice, policy and
research

» Advancing research, practice, and policy that shapes the future of a profession
that crosses national boundaries

* Providing leadership by mobilizing knowledge that incorporates the range of
expertise existing within the broader social work communities that exist
internationally

* Collaborating with our diverse partners to address social inequities at local,
national and global levels

Values * Understanding the individual in the environment

e Thinking systemically

* Respecting distinct systems of belief and lifestyles

*  Promoting social justice, creativity and innovation

* Integrating research and practice

* Fostering knowledge mobilization within our community

* Creating a learning environment that is consistent with social work values
*  Promoting professional, competent and ethical social work practice

5 See Appendix 5 for the FIFSW Academic Plan 2011-2016.
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1. ACADEMIC PROGRAMS




ACADEMIC PROGRAMS
Programs under Review:
e Master of Social Work, M.S.W.
e Doctor of Philosophy in Social Work, Ph.D.

e Advanced Diploma in Social Service Administration, A.D.S.S.A.

The Factor-Inwentash Faculty of Social Work offers a professional/academic program of study
leading to a Master of Social Work (M.S.W.) degree and a post-master’s program leading to a Doctor
of Philosophy (Ph.D.) degree.

The Master of Social Work program prepares graduates for professional practice in social work.
Students with an appropriate bachelor’s degree from a recognized university will normally
complete the program in two years of full-time study. The first year of the program covers core and
foundational social work knowledge, values and skills at a graduate level. During the second year,
students specialize in one of the five fields of practice: Children and their Families; Social Justice
and Diversity, Mental Health and Health, Gerontology, and Social Service Administration.

Students entering with a B.S.W. degree from a recognized university will be given advanced
standing and will normally complete the program in 1 year full-time; or 2 years part-time. Students
obtain specialized knowledge and skills.

The M.S.W. Program is fully accredited as a professional program by the Canadian Association of
Social Work Education (CASWE). The M.S.W. Program was recently accredited in 2012 for 8 years.

The Ph.D. program is a thesis based full-time program in which students acquire knowledge and
skills in research and scholarship. All candidates must have a master’s degree upon entry. The Ph.D.
program is designed for individuals who want to assume leadership positions in teaching, research,
policy and administration. We also offer a flexible-time Ph.D. which differs only in design and
delivery. All requirements are the same as those for the full-time Ph.D. students. The time limit is 6
years full-time; or 8 years part-time.

The Advanced Diploma in Social Service Administration is a stand-alone, direct-entry diploma for
people with a master’s degree and significant work experience in the social service sector. The
curriculum is designed to prepare individuals to become managers, supervisors and leaders of
small, medium-sized and large social service agencies and small grassroots community based
organizations providing effective service to diverse communities. Time limit for completion is 5
years full-time; 5 years part-time.

The Faculty participates in two combined programs:
1. JD/M.S.W. with the Faculty of Law
2. MHSc/M.S.W. with Health Policy, Management and Evaluation in the Dalla Lama School of

Public Health
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In addition to these two combined programs, we are currently developing a combined program
between the University of Toronto Scarborough (UTSC) Specialist Co-op programs in Mental
Health Studies (B.Sc. Hons.) and the FIFSW M.S.W. entitled, “Combined Honours Bachelor of
Science (Specialist and Specialist Co-op in Mental Health Studies).” The FIFSW faculty has
approved development of the program and it will be taken to Faculty Council in the fall of 2014,
for discussion and approval.

The Faculty participates in the following collaborative graduate programs:

Collaborative graduate program in Addiction Studies (M.S.W., Ph.D.)
Collaborative graduate program in Aging, Palliative and Supportive Care across the Life
Course (M.S.W., Ph.D.)

Collaborative graduate program in Asia-Pacific Studies (M.S.W.)

Collaborative graduate program in Bioethics (Ph.D.)

Collaborative graduate program Community Development (M.S.W.)
Collaborative graduate program in Ethnic and Pluralism Studies (M.S.W., Ph.D.)
Collaborative graduate program in Health Care, Technology, and Place (Ph.D.)
Collaborative graduate program in Health Services and Policy Research (Ph.D.)
Collaborative graduate program in Sexual Diversity Studies (M.S.W., Ph.D.)
Collaborative graduate program in Women and Gender Studies (M.S.W., Ph.D.)
Collaborative graduate program in Women's Health (M.S.W., Ph.D.)

Self-Study Process

The Self-Study was commissioned by the Provost in September 2013 as part of the University of

Toronto, Quality Assurance Process (UTQAP). The process has involved extensive consultation. The

Dean (Faye Mishna) conducted internal and external stakeholder consultations (with students,
faculty, staff, alumni, Field Instructors, external partners, etc.) to seek input for the Self-Study
document.¢ To facilitate the process, the Dean asked the following Academic and Administrative
team members to compile various sections of the document related to their area of responsibility,
which they submitted to the Dean:

Professor Charmaine Williams, Associate Dean Academic

Professor Barbara Fallon, Director, Ph.D. Program

Professor Emeritus Sheila Neysmith, Director of Research

Joanne Daciuk, Research Manager

Eva Gladish, Assistant Dean, Administration and Finance

Eileen McKee, Assistant Dean, Field Education

Sharon Bewell, Registrar and Administrative Coordinator of Graduate Studies
Angela Umbrello, Administrator Coordinator, Admissions & Programs

Terry Gardiner, Student Life, Outreach & Equity Advisor

6 See Appendix 6 for a list of participants in the Self-Study consultations.
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The Faculty has a Research Office comprising the
Associate Dean Research and the Research
Manager. The Associate Dean Research position is
critical with respect to mentorship and leadership
regarding all FIFSW research activities. Sheila
Neysmith was the Associate Dean Research from
2010 to June 30, 2013 at which time she retired
from the University. The Dean received
permission to appoint her as Director of Research
from July 1, 2013 to June 30, 2015 (as an Emerita
Professor she would not be eligible to hold an
Associate Dean position) to ensure continuity.
This approval was granted because at the time of
Professor Neysmith’s retirement, The FIFSW had

is ongoing within the
Factor-Inwentash Faculty of Social
Work. This process of continuous
evaluation involves input
from students, field practice

educators in the community,
and community agencies. The
feedback from all evaluation and
feedback mechanisms is reviewed
by the Program Management
Group.

6 pre-tenure faculty members at varying stages in
the tenure process and the Faculty was searching
for a number of new faculty members due to
retirements. Because of the transition, which the Faculty was undergoing, it was considered optimal
to continue with Professor Neysmith as Director of Research. A faculty member will be appointed as
Associate Dean Research effective July 1, 2015.

The Self-Study is intended to coincide with the end of the 6-year term of Dean Mishna in June 2015
(Interim Dean, July 1, 2009 - January 31, 2010; Dean, February 1, 2010 - June 30, 2015).

Self-study is ongoing within the Factor-Inwentash Faculty of Social Work. This process of
continuous evaluation involves input from students, field practice educators in the community, and
community agencies.

The feedback from all evaluation and feedback mechanisms is reviewed by the Program
Management Group (comprising the Dean; Associate Dean Academic; Assistant Dean
Administration and Finance; Assistant Dean Field Education; M.S.W. Director; Ph.D. Director;
Registrar and Administrative Coordinator of Graduate Studies; and Administrative Coordinator,
Admissions & Programs).

» All courses are evaluated by students through a standardized course evaluation and these
evaluations are discussed with faculty members by the Associate Dean Academic.

* Anend of year survey is administered to all students after Year 1 of the program and
specialization evaluation surveys are administered to all students at the end of year 2.

» Surveys are used to evaluate programming such as “Engaging the Learning Edge”
workshops, which are offered yearly to all incoming students: two-year M.S.W., Advanced

Standing, and Ph.D. students.”

* Year I Introduction to Social Work Conference and student workshops like “Discovering
Diversity,” “The Tricky Spots: When Oppressions Collide.”

* The survey results are discussed by faculty, teaching teams, specialization teams, etc.

7 See Appendix 7 for Evaluations of “Engaging the Learning Edge” Workshops.
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*  M.S.W. student issues are discussed by the M.S.W. Studies Committee and the Graduate
Student Association. These committees include students, staff and faculty members, the
Dean and/or Associate Dean Academic and community members representing agencies that
offer practicum placements or collaborate on research with faculty. The committees focus
on educational experiences and the student experience in the M.S.W. program and are
identified sites for soliciting and responding to student feedback. In addition, groups like
the Accessibility Working Group provide input through these and other committees.

* Ph.D.student issues are discussed in detail by the Ph.D. Studies Committee, comprising 4
Ph.D. students representing different years of the program, 4 faculty members and an
alumnus of the program. Issues discussed include curriculum review and development,
indicators of student success, and indicators of success of graduates.

* Regular feedback is solicited both formally and informally.

o Formally: participation of field educators, faculty members, students and
community practitioners in: specialization curriculum meetings; meetings of course
coordinators and instructors with field representatives and Field Instructors;
Practicum Advisory Group; Association of Teaching Centres; Faculty Council and

other governance committees; Search Committees for new faculty and staff.

o Informally: Dean mix and mingle with students meetings; Open door policy in the
Dean, Associate Dean Academic, and the Practicum Offices.

*  FIFSW Student Life, Outreach & Equity Advisor available to students, staff and faculty for
feedback, consultation, advice.

» Scholarly productivity is reviewed annually for all faculty members.

* Faculty members participate in faculty meetings and extended planning meetings to
contribute to the process.
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M.S.W. Program

Introduction & Objectives

The overall purpose of the Master of Social Work program is to produce graduates who are ready to
enter practice having received a thorough grounding in the knowledge, values and skills common to
all social workers. Moreover, all students are expected to graduate with an advanced level of
knowledge and professional competence in a chosen social work specialization. There are five
specializations: Children and their Families, Social Justice and Diversity, Mental Health and Health,
Gerontology, and Social Service Administration. These specializations are built upon the expertise
of core teaching faculty and have all been developed with the very active participation of partner
agencies in each respective field.

The objectives of the M.S.W. program are:

* To prepare graduates who have a generic foundation of core social work knowledge, values
and sKills, applicable to all fields and methods of practice

* To prepare graduates for ethical, innovative and effective social work practice in a diverse
society

» To prepare graduates for competent practice which is informed by theory and research
» To prepare students for specialized practice in five identified areas:

Children and their Families
Social Justice and Diversity
Mental Health and Health
Gerontology

Social Service Administration

Ui wn e

» To prepare graduates who make professional decisions and perform professional functions
that are informed by an understanding of the political context of practice

* To prepare students for professional practice according to CASWE accreditation standards

» To encourage inter-disciplinary linkages through interprofessional education

* To strengthen our partnerships with social work agencies in areas of particular interest to
the Faculty for the purposes of enriching our curriculum and of producing graduates with

the requisite skills to function in those agencies

These objectives are achieved through an integration of classroom-based knowledge and field
practice education.
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The University of Toronto, Statement of Institutional Purpose declares,

The University of Toronto is committed to being an internationally significant research
university, with undergraduate, graduate and professional programs of excellent quality.

The University of Toronto is dedicated to fostering an academic community in which the
learning and scholarship of every member may flourish, with vigilant protection for
individual human rights, and a resolute commitment to the principles of equal opportunity,
equity and justice.

Within the unique university context, the most crucial of all human rights are the rights of
freedom of speech, academic freedom, and freedom of research. And we affirm that these
rights are meaningless unless they entail the right to raise deeply disturbing questions and
provocative challenges to the cherished beliefs of society at large and of the university itself.

[t is this human right to radical, critical teaching and research with which the University has
a duty above all to be concerned; for there is no one else, no other institution and no other
office, in our modern liberal democracy, which is the custodian of this most precious and
vulnerable right of the liberated human spirit.

- University of Toronto Governing Council, October 15, 1992

Consistent with the University of Toronto’s Statement of Institutional Purpose, the Factor-
Inwentash Faculty of Social Work has adopted the following Mission Statement:

The mission of the Factor-Inwentash Faculty of Social Work at the University of Toronto has
an international perspective that is influenced by its position within one of the top
universities in North America located in a global metropolis. As such, the Faculty is
committed to:

* Educating and developing professionals who have the capacity to engage in and
influence our changing world through social work practice, policy and research

* Advancing research, practice, and policy that shapes the future of a profession that
crosses national boundaries

* Providing leadership by mobilizing knowledge that incorporates the range of expertise
existing within the broader social work communities that exist internationally

» Collaborating with our diverse partners to address social inequities at local, national
and global levels

The Factor-Inwentash Faculty of Social Work is distinguished by its special emphasis on the
integration of research and practice; by its partnerships with community agencies; by its
identification of special themes, which are responsive to societal needs, to guide it in setting
priorities; and by its governing structure that brings together teaching faculty, Field Instructors,
students, alumni, the profession, the administration, and the University as partners in the
realization of the Faculty’s mission.
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Appropriateness of the Curriculum to Learning Outcomes and M.S.W. Level Practice

According to the Canadian Association for Social Work Education (CASWE), the mission of social
work education at Baccalaureate and Master levels is to promote excellence in social work
education, scholarship, and practice with a human rights and responsibility and social justice focus.
To achieve these goals, social work education identifies learning objectives for students and
statements of what students are expected to know and to be able to do, which link student learning
objectives to the promotion of excellence in social work education, scholarship, and practice with a
social justice focus. Standards for M.S.W. curriculum are set by the CASWE and reviewed regularly
through a rigorous accreditation process. Those standards are defined as follows:

* The academic unit specifies the particular areas of specialization and/or advanced study
which characterize the program within the context of the academic unit’s mission. The
M.S.W. curriculum includes theories, policies and practices relevant to the student’s
selected major area of social work practice (i.e., research/scholarship, professional
leadership, social work supervision and advanced practice and/or areas of specialization).

» Students with a first level accredited social work degree may be admitted to a one-year
graduate social work program either full-time, or part-time. Students without a first level
social work degree may be admitted to a two-year graduate social work program as first
time students, only.

*  Programs for students admitted with a first level social work degree include a specialized
or advanced study component of at least 8 to 9 one-semester courses or equivalent and a
practicum of at least 450 hours and/or a thesis or memoire, as defined by the program’s
university, such as to provide an opportunity for the integration and demonstration of
advanced social work skills in practice, and/or policy analysis and/or research.

*  Programs for students admitted without a first level social work degree include two
components:

o A foundation component of at least 8 one-semester courses or equivalent, and a
field practicum of at least 450 hours such as to achieve a level of preparation
sufficient to equip the student to engage in M.S.W. studies at a level equivalent to
their counterparts with the B.S.W..8

o An advanced study component of at least 6 one-semester courses or equivalent, a
practicum of at least 450 hours and/or a thesis or memoire, as defined by the
program’s university, such as to provide for the integration and demonstration of
advanced social work skills in practice and/or policy analysis and/or research from
one of the following five specializations: 1. Children and their Families; 2. Mental
Health and Health; 3. Social Justice and Diversity; 4. Gerontology; and 5. Social
Service Administration

8 See Appendix 8 for Courses of Instruction in the M.S.W. Program and courses offered in each specialization.
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All specializations have a minimum of four required half credit-courses, two elective half-credit
courses, and a full-year practicum. The Gerontology specialization requires students to take an
additional half-credit to complete the specialization requirements. Candidates completing the
M.S.W. Program with Advanced Standing must also complete SWK4510 Research for Evidence-
Based Social Work Practice within their year of study.

Students are permitted to take their electives from anywhere in the University of Toronto or from
other universities at the graduate level (with the permission of the Associate Dean, Academic) in
addition to the ones offered at the Faculty.

Two-year stream students must declare their specialization by mid-February of the first year.
Students admitted to the M.S.W. Program with Advanced Standing declare their specializations on
the M.S.W. Application Form.

Program of Study: Year 1 of the Two-Year M.S.W. Full-Time Program (Students with a
BA/BSc Degree)

The curriculum at the Factor-Inwentash Faculty of Social Work provides one year of foundational
education on social work knowledge, values, ethics and skills for students entering without B.S.W.
preparation. Courses of Instruction, Year 1 of the Two-Year MSW Full-time Program:

*  SWK 4102H: Social Policy and Social Welfare in the Canadian Context

*  SWK 4103H: Elements of Social Work Practice (Fall)

*  SWK4105H: Social Work Practice Laboratory (Fall)

*  SWK4107H: Foundations of SW: Knowledge, Theory and Values that Inform Practice
*  SWK 4510H: Research for Evidence-Based Social Work Practice

*  SWK4602H: Social Work Practice with Groups

*  SWK4605H: Social Work Practice with Individuals and Families (Winter)

» SWK4654H; Social Work Practice in Organizations and Communities

»  SWK4701H: Social Work Practicum [ (January - May 31st) (Winter)

The learning objectives for the Foundation Year are defined by the accreditation standards of the
Canadian Association for Social Work Education and they are:

* Identify as a professional social worker and adopt a value perspective of the social work
profession

* Adhere to social work values and ethics in professional practice

* Promote human rights and social justice

» Support and enhance diversity by addressing structural sources of inequity

* Employ critical thinking in professional practice

* Engage in Research

* Participate in policy analysis and development

* Engage in organizational and societal systems’ change through professional practice

* Engage with individuals, families, groups, and communities through professional practice
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Courses and Descriptions

SWK 4102H Social Policy and Social Welfare in the Canadian Context: This course emphasizes
the acquisition of knowledge about the development of the Canadian welfare state - its rise and
decline - and the skills needed to analyze the social policies and programs—essential tools for all
aspiring social work practitioners. Its goals are to gain critical awareness of 1) public social policies
as the outcomes of competing social, political and economic forces and priorities, and 2) the
implications of social policy choices for social work practice. The focus is on Canada — and
particularly, Ontario - although comparisons are made to other jurisdictions when appropriate.
Social policy responses to the diverse needs of particular groups are examined within the context of
power, conflict and human rights. Special attention is directed to distinctive social policy
approaches in Quebec, and to the social policy dimensions of tax and social assistance policy.

SWK 4103H and SWK 4105H Elements of Social Work Practice and Social Work Practice
Laboratory: These are required courses in the first term of our two-year M.S.W. Full-Time
Program. These companion courses provide students with basic preparation for professional social
work practice and are specifically designed to support students’ transition to their field practicum.

o SWK4103H Elements of Social Work Practice: The goal of this course is to provide
students with core concepts used in direct social work practice with client systems. An
ecological/systems perspective of person-in-environment is used to anchor generic
concepts for a range of practice situations. The course provides the opportunity to integrate
social work theory and practice informed by research. The course also provides students
with the opportunity to be exposed to social work practice with diverse populations across
the life cycle. This occurs through readings, class discussion, lecture, site visits and
presentations by community colleagues. There is a particular focus on beginning work with
clients, including the key components of developing a relationship and assessment.

o SWK4105H Social Work Practice Laboratory: The Practice Laboratory is a companion
course to the Elements of Social Work Practice and concepts studied in that course are
applied through practice simulations. This course aims to link and apply theory and
research to social work practice as students master generic interviewing and
communication competencies with a focus on relationship building and assessment with a
diverse range of clients. SWK 4105 is also designed to develop professional competencies
including the ability to critically self-reflect and work productively in a collegial group. This
course is preparatory to the field practicum in second term of Year-one. Emphasis is given
to developing a positive learning environment based on mutual support and respect.

SWK 4107H Foundations of Social Work: Knowledge, Theory and Values that Inform
Practice: This course critically engages with the knowledge, theories and values that constitute the
foundation of the social work profession and inform its practice. This foundation has incorporated
elements drawn from different disciplines and diverse knowledge bases. The process of integration
and subsequent transformation is ongoing and ultimately contributes to developing a theoretical
and value base needed to conduct professional, ethical, competent, evidence-based social work. We
believe that social work is informed by multiple intersecting theories. A range of theories and
approaches are considered and students learn to examine the various kinds of knowledge use in
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social work. The frameworks covered span: intra-personal, interpersonal, environmental and
social/ structural theories. Analyses of the strengths, limitations and relevancy of these frameworks
are conducted and contextualized with regard to the intersecting diversities found in Canadian
society.

SWK 4510H Research for Evidence-Based Social Work Practice: Evidenced Based Social Work
Practice is a systematic approach to making decisions that emphasizes: 1) formulating questions; 2)
locating, evaluating and interpreting the relevant research evidence; 3) applying best available
evidence to the initial context; and 4) evaluating the implementation of the decision. Using a
problem-based learning model, students evaluate and interpret the best evidence available relative
to a number of social work policy and practice questions. Supported by a series of research
methods tutorials, students develop an understanding of some of the basic quantitative and
qualitative research designs and methods appropriate for answering policy and practice questions.

SWK 4602H Social Work Practice with Groups: Knowledge of the theoretical foundation and
practice skills for working with groups is a useful component of graduate level social work
education. The application of group work knowledge is called for in all areas of the profession,
including community organization and development, clinical practice, and committee and team
work in policy-making and administrative contexts. This course provides a social work
methodology for working with groups, which is applicable to a variety of purposes, issues and
populations. As such, it cuts across the individual, family, group, community and policy aspects of
the curriculum. Social work's ongoing commitment to achieving social justice is emphasized and
various forms of diversity, oppression and privilege are addressed throughout the course.

SWK 4605H Social Work Practice with Individuals and Families: This course provides
fundamental preparation for students to understand clinical social work practice with individuals
and families. Building on the engagement, alliance development and assessment skills students
have mastered in the first term, this course introduces students to basic intervention strategies and
procedures commonly utilized in clinical social work practice with individuals and families. The
course approaches practice from a biopsychosocial perspective, highlighting neurocognitive,
intrapersonal, interpersonal, community, social, political and economic factors that influence
personal and interpersonal wellbeing, and social justice. The course is anchored in a client-centered
and client-focused approach to practice that emphasizes engagement throughout the helping
process.

One focus of the course is on applying selected theoretical frameworks to engagement, assessment
and intervention in practice with individuals in an ecological context. Each framework is examined
from the perspectives of problem definition, intervention strategies and critiques of biases, as well
as the research evidence. Concepts of transference and countertransference as they apply to clinical
work are covered and applied to case examples. Each learner is encouraged to develop the details of
his or her own approach to practice which incorporates professional values and focus, ethics,
theories, intervention strategies, evaluation approaches, and previous learning. Learners refine this
individualized, professional model of practice throughout the course. Since this course is offered
concurrently with the practicum, emphasis is placed on the integration of classroom learning with
students' practicum experiences.
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SWK 4701H Social Work Practicum I (CR/NCR): A student who has not met the minimal
competency requirements for the Practicum at mid-term of Year 1 may not register for any Year 2
required courses without special permission from the office of the Associate Dean, Academic.

In order to achieve a sufficient and broad knowledge base in the Year I practicum, the student
must demonstrate core social work knowledge and beginning practice competence with a client
system and on behalf of such a client system, in the context of programs and organizations
delivering social services. The competency model is the framework for the practicum and the
student is expected to achieve the first level of competence as defined in the practicum manual -
that is:

* to develop and demonstrate her/his professional identity as a social worker with
respect to commitment to and the provision of service to people;

* to develop and demonstrate the ability to function within an organizational context;

* to develop and demonstrate the ability to function within a community context;

* to develop and demonstrate the ability to identify, assess, formulate, implement and
evaluate strategy on behalf of the user system; and

* to demonstrate beginning effectiveness in communication skills.

The Year I practicum is a generalist practicum in direct practice. A student has a choice of
practicum within a range of settings related to her/his interest. The field practicum provides
learning opportunities for students to integrate and apply theory to practice and develop
competence in performing social work roles within the framework of social work values. The
practicum takes place in a wide range of service settings offering practice learning in all social
work modalities. Students have an opportunity to find out about these agencies in mid-October,
and have input into decisions about their practicum.

Time Requirements:
1. 21 hours per week, three days per week, from January to April; or
2. 28hours per week, four days per week from mid-April to the end of May.

The total number of days in the Practicum is approximately 69 days. The days listed above are
set aside in the student's timetable for the Practicum. However, other days may be used if there
is no conflict with classes and if this is mutually agreeable to the student and instructor and is
approved by the Faculty/Field Liaison. Students are allowed the regular University holidays and
may observe their religious holidays that fall on Practicum days.

SWK 4654H Social Work Practice with Organizations & Communities: This course provides
foundation content on social work methods in working with organizations and communities. It is
designed to complement the social work courses in the foundation year of preparation for students’
entry into the second year of the master's program. The course utilizes the generalist intervention
model and practice skills. The course focuses on social work methods and theory, skills and
techniques that help to effect change, solve problems and enhance the functioning of organizations
and communities.
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Program of Study: Year 2 of the Two-Year M.S.W. Full-Time Program and M.S.W.
Program with Advanced Standing (Students Entering with a B.S.W. Degree)

Students select one of the following specializations:

Children and their Families

This specialization is designed to prepare students for social work practice with children and their
families at all levels of intervention, from individual to group work with children, to family and
couple intervention, to community organization, and to program and policy development. This
specialization is informed by an ecological developmental model that views children as dynamic
individuals interacting with their environment. As families play a central role in child socialization
and in dealing with systems that impact children and adolescents, building on family strengths is
key to achieving positive child outcomes. The developmental perspective adds an understanding of
child functioning and of critical protective and risk factors in the child and family’s ecology across
developmental phases. The ecological and developmental approaches are informed by current
research evidence and empirically supported theory. It is recognized that social work practice with
children and their families intersects with important policies, and that knowledge of these polices
and their impact is crucial to informing competent, culturally based, ethical practice.

Social Justice and Diversity

The Social Justice and Diversity specialization is designed to foster critical thinking and critical
practice skills to address inequality and marginalization in Canada’s diverse population. Courses
draw from a range of theories to inform social work practice including: structural, feminist, anti-
racist, indigenous, and anti-oppressive approaches. This specialization addresses social exclusion
through understanding historic, contemporary, and transnational dimensions of oppression and,
articulating ways to work towards social change. Some core skills addressed in this specialization
include: anti-oppressive practice skills for working with individuals, families and groups; popular
education and community mobilization; policy analysis and policy advocacy; and research proposal
writing. Working from a social justice and anti-oppressive lens, there is exploration of how practice
skills are inextricably linked to understanding how our values and knowledge base guides our
work. Critical reflexivity and social work praxis, thus, are key elements in this specialization.
Through paying attention to the relationship between theory, research and practice we aim to
better understand how theory informs our practices, and how our practices help us reconsider our
theoretical and empirical understandings of social inequality, exclusion and marginalization.

Mental Health and Health

Students in this specialization are prepared for the key role they will play in assisting individuals
and their families adapt to and overcome challenges associated with mental and physical illness.
Students learn that as members of interprofessional health teams, social workers can assist others
in understanding the social and community context in which physical and mental illness occur and
the ways in which these larger systems contribute to the development of illness and exacerbate or
ameliorate the challenges in adapting to illness or disability. Social workers work to alter the social
environment in order to enhance its potential to support individuals with varying needs and
abilities. There is a concurrent focus on health and mental health policies that affect the lives of
Canadians and social work practice and multi-level approaches to intervention that are informed by
current research evidence.
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Gerontology

Social workers are important agents in assisting older people and their families to meet the
challenges of an aging society. Students in this specialization learn to provide a wide variety of
services and programs both in the community and in institutions that are aimed at enhancing the
quality of life of older people and assisting families adjust to the aging of their family members.
They also learn the process of developing and implementing social and economic policies at the
provincial and national levels through research on aging, consultation with government and social
advocacy. This specialization has the distinction of being associated with an interdisciplinary
collaborative graduate program, “Aging, Palliative and Supportive Care across the Life Course.” This
association creates additional opportunities for collaborative learning in an interdisciplinary
environment and all students completing the specialization receive a transcript notation indicating
their completion of the requirements for the collaborative graduate program.

Social Service Administration

The goal of this specialization is to provide a rigorous and comprehensive grounding in the key
values, skills and knowledge required by administrators, managers and leaders of social service
organizations. This specialization was jointly developed and is jointly taught with community
leaders to facilitate the development of senior managers and administrators with strong knowledge
and skills in the management of social service agencies. This specialization is distinguished by its
integration with the Advanced Diploma in Social Service Administration. Through shared learning
experiences with students completing the Post-Master’s Advanced Diploma, M.S.W. students benefit
from the professional experience of their Diploma colleagues, while contributing their knowledge
gained from professional experience and current academic engagement.

Admission Requirements

There are two streams of entry for the Master of Social Work (M.S.W.) Program. Candidates
entering with an appropriate bachelor’s degree from an accredited university typically complete
the program in two years of full-time study. Candidates entering with a B.S.W. degree from an
accredited university will be given advanced standing and typically complete the program in one
year of full-time study or two years of part-time study.

» Candidates for admission to the Two-Year M.S.W. Full-Time Program require an
appropriate bachelor’s degree from a recognized university, and at least a mid-B standing
or better in the final year of full-time study or equivalent, in senior level courses (300 or
400 level).

Note: According to the School of Graduate Studies Calendar, “an appropriate bachelor’s degree that has
appropriate breadth, depth and, where appropriate, an affinity to the graduate program to which the
applicant is seeking admission as determined by the School of Graduate Studies.”

» (Candidates for admission to the M.S.W. Program with Advanced Standing require a Bachelor

of Social Work degree from an accredited university, and at least a mid-B sta